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Cure Scheduling Headaches 

and Please Patients 

with Web Technology

http://www.youtube.com/
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Speakers

Featured Speakers:

Jeff Kaplan, Managing Director, 

THINKstrategies

Eric Samaniego, MS, MBA, 

Director of Wellness Strategy, 
Matria Healthcare

Moderator:

Ed Mallen, CEO, TimeTrade Systems
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Agenda

Housekeeping

Slides available after the presentation at: 
www.timetrade.com/ThoughtLeadership/CureHeadaches

Gaining the Advantages of On-Demand,            
Self-Service Solutions

Bringing Web-based Appointment Scheduling        
to Biometric Screenings

Pleasing Customers in Healthcare and 
across Industries

Conclusions and Q&A
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Polling Question 1

Which of these best describes your role in 

your organization?

A. General Management

B. Clinical Management

C. IT Management

D. Other
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Gaining the Advantages of 
On-Demand, Self-Service Solutions

Presented by Jeff Kaplan, Managing Director

http://www.youtube.com/
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Factors Driving On-Demand 

Solutions

Environmental

Organizational

Technological

Cultural
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Environmental Factors

Globalization

Competition

Economics
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Organizational Factors

Skills Shortages

Worker Dispersion

Mobility
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Technological Factors

Costs, complexities of     
on-premise solutions

Proliferation of broad-

band networks

Emergence of Web 2.0 
tools and techniques
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Cultural Factors

Work/Family Balance

Changing Generations

Explosion of Web Services
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Benefits of 

On-Demand Services for Users

Convenience

Anytime/Anywhere Access

Speed

Control
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Evolution of On-Demand, 

Self-Provisioning Solutions

Tellers to ATMs

ATMs to eBanking

Direct Sales to eCommerce

Service Agents to Kiosks
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Defining SaaS

Software

Designed to leverage 
the web

Delivered and 
managed by the 
vendor

Priced on a 
subscription basis

Also referred to as 
ASP, hosting and 
managed services
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The Shortcomings of Legacy, 

On-Premise Applications

Deployment Challenges

31.1% of SW projects cancelled before completed

52.7% of projects cost nearly 190% of original estimates

Operational Costs

Maintenance & management costs >10x original license fee

Escalating hardware & staff support costs

Over provisioning and under-utilization of SW licenses

Economic/Budgetary Pressures

Need to reduce IT costs and increase business benefits

Need to increase utilization to gain greater ROI
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Benefits of SaaS for Providers

Rapid Deployment

More Flexibility

Reduced Risk

Lower Costs

Ease of Use

Time to Value

Higher Return on Investment
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SaaS Expands from Business 

Applications to IT Management 

BUSINESS APPLICATIONS

CRM

SFA

é

Collaboration

SCM

é

ERP

Finance

é

Front Office Inter OfficeBack Office

Security

Systems Mgmt

é

Network Mgmt

Remote Access

é

Data Protection

Storage

é

IT Management
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Polling Question 2

Is your organization currently using any 

web-based, on-demand, Software-as-a-

Service applications in day-to-day business?

A. Yes

B. No

C. Planned, but not yet implemented
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SaaS Adoption & Interest Rising

Source: THINKstrategies/Cutter Consortium 
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Current SaaS Deployment Plans

Source: THINKstrategies/Cutter Consortium © 2007

80%
Plan to Deploy 
SaaS in 2008

http://images.search.yahoo.com/search/images/view?back=http%3A%2F%2Fimages.search.yahoo.com%2Fsearch%2Fimages%3Fp%3Demc%2Blogo%26ei%3DUTF-8%26fr%3Dyie7c%26x%3Dwrt%26js%3D1%26ni%3D21&w=200&h=150&imgurl=www.tecnologia.com.pe%2Fseguridad%2FEMC_logo.gif&rurl=http%3A%2F%2Fwww.tecnologia.com.pe%2Fseguridad&size=5.7kB&name=EMC_logo.gif&p=emc+logo&type=gif&no=8&tt=2,178&oid=22b7196b78650298&ei=UTF-8


TimeTrade Systems, Inc.   |   100 Crosby Drive  Bedford, Massachusetts  01730   |   www.timetrade.com |   February 14, 2008                         CONFIDENTIAL  20

SaaS Market Will Soar

Global SaaS market will grow to $19.3 billion by 
2011, tripling in size from $6.3 billion in 2006.

SaaS market will equal $10.7 billion by 2009.
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Major Hardware and Software 

Vendors Moving to SaaS
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Top Ten SaaS by Application

Customer Relationship Management

Collaboration

Accounting/Financial

Document Management

Project Management

Enterprise Resource Planning (ERP)

Marketing

Human Resource Management (HRM)

eCommerce

Messaging

Source: THINKstrategies SaaS Showplace
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Small & Midsize Businesses

Banking/Financial Services

Manufacturing

Technology

Healthcare

Retail

Government

Professional Services

Telecommunications/xSPs

Software

Top Ten SaaS by Industry

Source: THINKstrategies SaaS Showplace
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On-Demand 

Market Adoption Forecast
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SaaS in Healthcare

Provider of internet-based business services 
to physician practices

athenaNet ®, on-demand practice 
management and EMR services network

athenaRulesÊreal-time rules engine 
designed to enforce physician office 
workflow requirements

Business benefits

Á Increase collections
Á Receive faster payment
Á Gain complete practice visibility

Over 11,500 providers served in 33 states
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Summary

Customer/employee preferences changing

Competitive pressures escalating

Technology evolving rapidly

Web-based, on-demand solutions 

proliferating

Self-provisioning services becoming a 

requirement of doing business
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Bringing Web-based 

Appointment Scheduling to 

Biometric Screenings 

Presented by 
Eric Samaniego, Director of Wellness Strategy

http://www.youtube.com/
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Matria Healthcare Overview

Provides comprehensive health enhancement 
programs to health plans, employers, and 

government agencies.

Disease Management

Health Coaching

Maternity Programs

Population Wellness Solutions

Various other programs & services

Focus on improving health & productivity

Awareness / Education / Lifestyle Support

Value On Investment (VOI)
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Biometric Screening Services

Worksite screening for complete lipid profile

Cholesterol; Triglycerides; Glucose; Blood Pressure

Enhance access to preventive screenings

Early detection and awareness of health risks ï

results reviewed with a health professional

Results entered into Wellness Assessment for a more 

complete personalized report to participants

Wellness Assessment feeds into health coaching and 

DM programs

Initial screening services required clients to do their 
own scheduling
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Challenge

Without a Scheduling Solution:

Screening/projects were smaller in scale/scope

Matria had no ability to scale for large 
organizations

Each screening location had to be treated 

independently

Screenings were labor intensiveðboth clients and 
Matria needed resources to coordinate staff 

schedules

Screenings represented lost revenue opportunities 
for Matria
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Scheduling Needs

Multiple sites in different states, cities, locations

Multiple events at each site

Thousands of employees and spouses to 

accommodate

15 minute time slots to maximize efficiency

Ability to make and change appoints as needed

Provide appropriate staff to provide the service

Ease of event registration/check-in
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Unique Solution Needs

Communications for screening events

Specific instructions: who, what, where, when, how ïacross 
entire employer population

Provide copy and graphics for flyers, posters, postcards, 
newsletters, emails, etc.

Group email from web portal system

Single Sign-On from clientôs wellness portal

Changes needed within short time-frame

Event days, times, number of sessions

Ability to revise schedule 24/7

Increases likelihood for participant to ñshowò
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TimeTrade Solution

Provide client with customized web-site access to 
scheduling tool

Internet based for self-service scheduling with 24/7 
access and optimal flexibility to employees

TimeTrade development support for complex client 
needs

Direct access for Matria to build scheduling tool 

with ease
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Case Studies ïBiometric Screening

Client A

70 locations throughout the U.S.

102 separate screening events

Up to 380 participants per event

Total of 11,664 participants screened

6 months time frame

Client B

19 locations/events

Up to 677 participants per event

Total of 3,877 participants screened

2 month time frame
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Summary

Benefits of a Self-Service Scheduling Solution

Reduced the need of staff resources for Matria and 
the client

Increased revenue through ability to scale to 
handle larger events with multiple locations

Increased client satisfaction as demand for 
screenings has grown 

Enabled self-service for client employees

Reduced wait time at client locations

Cured scheduling headaches for clients
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Pleasing Customers in 

Healthcare and across Industries

Presented by Ed Mallen, Chief Executive Officer

http://www.youtube.com/


TimeTrade Systems, Inc.   |   100 Crosby Drive  Bedford, Massachusetts  01730   |   www.timetrade.com |   February 14, 2008                         CONFIDENTIAL  37

About TimeTrade

The leading provider of 
appointment scheduling 
solutions to large and          
mid-size organizations

Founded in 2000

Appointment scheduling      
is our sole focus

We offeré 

Turnkey solutions that are quick to implement

Extensive customizations based on an extensible 
architecture

Embeddable solutions that can be integrated with other 
systems using a Services-Oriented Architecture

ñTimeTrade addresses a broad 

class of distributed scheduling 

problems that are ripe for 

transformation on the Web.ò
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Top Six Reasons Customers 

Implement TimeTrade

92%

62%

63%

81%

86%

86%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Take appt while

customer is on the line

Transform from walk-

in to appts

Reports and mgmt

visibility

Improve efficiency /

utilization

Enforce rules, policies,

standards

Let customers self-

schedule, 24/7
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Top Five Benefits to 

Implementing TimeTrade

75%

77%

79%

85%

88%

65% 70% 75% 80% 85% 90%

Reduced costs and

overhead

Increased revenues

Enabled 24x7 self-

service for the first

time

Better staff

accountability &

utilization

Happier and More

Loyal Customers
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How We Fit

A true SaaS solution

Continuously innovate and release 

Provide broad application support and allow for 

customer-specific configurations

Solves the toughest appointment setting 

challenges

Scales

Over 160 million appointments have flowed 

through our system
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300+ Customers in Many Sectors

Healthcare, including:
Berkeley HeartLab
BlueCross BlueShield
NYC Dept of Health and Mental Hygiene
Matria Healthcare
Mayo Clinic 
Santa Rosa Strength 
Sonora Quest  

Other Industries/Sectors including:
Commercial ïretail, financial services, business services 
Government ïfederal, state, local
Higher Education
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Questions and Closing Remarks

We welcome your questions.

Presentation will be available for download at: 

www.timetrade.com/ThoughtLeadership/CureHeadaches
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Thank you for joining us.

http://www.youtube.com/

